Cool Cities/Neighborhood-in-Progress Work Group

October 13, 2005 Meeting Summary 

Date/Time/Location:  The initial meeting of the Cool Cities/Neighborhood in Progress Work Group was held on Thursday, October 13, 2005, from 7 – 9 pm, at Allen Neighborhood Center.

In Attendance (Total = 22):  Beth Monteith (Neighbor and Coordinator of the Eastside Home and Community Tour), Julianne Jones (Friends of Hunter Park-FHP), Nancy VanHoozier (FHP), Bri Havens (FHP), Kevin Green (Director of the Principle Shopping District and Chair of the Lansing Cool Cities Advisory Group), Ann Francis (Allen Neighborhood Center-ANC), Martha Dee (FHP/ANC Board), Judith Bommer (ANC),  Jane Dykema (City of Lansing Public Service), Nancy Brandon (Magdalena’s Tea House), Gary Novak (Neighbor, ANC Housing Advisory Board), Tina Urbain (Hunter Park Project Documentarian), Dick Schaefer (Lansing Parks and Recreation), JulieAnne Jones (FHP), Jerry Jennings (Lansing School District), Murdock Jemerson (Lansing Parks and Recreation), Rick Kibbey (Lansing Eastside Community Development Corporation/ANC Board), Corie Jason (ANC Board, FHP), Andy Kilpatrick (City of Lansing Traffic), Dorothy Boone (City of Lansing Planning and Nb. Development), Matt Penniman (ANC), Dan Stanaway (ANC), and Joan Nelson (ANC).

Welcome/Introductions/Background

Following a welcome and introductions, Joan Nelson provided a brief history of the Hunter Park Project.  She noted that in 2004, ANC and Lansing Parks and Recreation co-hosted the Hunter Park Master Plan Update, a lively, 3-session planning process, which produced a ten-point park improvement plan. The Plan is a blueprint for increasing park usage, improving the health of neighbors, and creating a more inviting, safe, and family-friendly neighborhood. Participants in the planning process subsequently formed the Friends of Hunter Park, to fundraise and to oversee implementation of the Plan.  

In early 2005, ANC, in partnership with Lansing Parks and Recreation and Friends of Hunter Park (FHP), submitted an application to Governor Granholm’s Cool Cities Initiative, requesting funding for two of the ten park improvements: 1) installation of a ½ mile path around the perimeter of the park; and 2) construction of a greenhouse to enable year round community gardening in conjunction with the ANC Farmers Market and Youth Gardening Programs.  The approval of our application in June brings an award of $100,000 to cover the cost of our two ‘catalytic’ park improvements, as well as “priority access” for three years to the State Resource Toolbox.  The Toolbox contains nearly 170 funding programs, loans, tax credits, technical assistance, and services available through various departments of the State of Michigan.

Discussion of Projects that the Toolbox Might Support

In a lengthy discussion of possible projects that could be supported Toolbox Resources, participants came up with the following:  (Note that the first 15 were listed on the Concept Paper sent to participants in advance of the meeting, and also discussed during  the meeting.)

Previously identified and discussed further:
1. Remaining eight improvements for Hunter Park, including gate, pool improvements, benches, picnic tables, picnic pavilion, etc.

2. Linking Hunter Park path to Rivertrail (DNR)

3. New fencing in front of the park on K’zoo with welcoming gate(s)

4. Bike Bridges over major corridors to neighborhood parks

5. Signage, bike racks, maps all around the Park

6. Façade and other Improvements to houses surrounding the Park

7. Walkable Community Audit (done)

8. Urbandale-Related Projects

· Retrofitting utilities in floodplain houses

· Flood mitigation study/educational efforts

· Bike lane (MDOT)

· Signage, bike racks

· Foster Park Improvements

· Rain gardens (DEQ)

· Land Bank Fast Track Authority

· Greenway

· Student apartments in Township

9. Green Roofs

10. Pocket green spaces on Michigan Ave.

11. Tree surveys, plantings (DNR)

12. Redevelopment of Allen St. School

13. Brownstones on the Avenue

14. Boulevards where appropriate on Michigan Ave. and K’zoo

15. Neighborhood-based Diversity Training

Additional Possibilities Raised During the Meeting

16. Wireless Zone for target area

17. Transportation Enhancements (streetscapes, furnishings, bus shelters, curbs, bumpouts, etc.)

18. Neighborhood-based LPD Satellite station

19. Planning grants for Commercial District (MI Ave and Kalamazoo)

20. Implementation of the Penn Plan, perhaps in collaboration with LISC

21. Assessing Traffic/Pedestrian Safety on MI Ave, and on Kalamazoo (#72,73,74, 89)

22. Signage in neighborhoods/attention to scale and attractiveness

23. Aging Assessment/Senior Center

24. Banners, Cool City signs at four corners of the targeted area

25. Banners elsewhere in the City noting that Lansing has received a Cool Cities Grant for it’s Hunter Park Project

26. Safe routes for kids

27. Park Sculptures

28. Hunter Park Ledges (58, 59, 100, 132, 135)

Purpose of the Work Group

The purpose of the Work Group will be to generate ideas for neighborhood improvement that can be supported by the Toolbox; and, with the endorsement of the Group, collaborate with others on implementation of improvement projects.

Next Steps

Participants agreed to carefully review the Toolbox and notify Joan by Friday, October 28 about 1) which Resource Items (by number) they would like to learn more about, and 2) State Department representatives with whom they would like to meet to discuss specific projects.  That meeting with “Department Champions” —the folks who can speak knowledgably about their department’s programs-- is scheduled for Thursday, November 3, from 10 am until 2 pm, at Foster Community Center.  It will primarily consist of small group discussions with the Dept. Champions about specific projects.

Following the November 3 meeting, the Work Group will reconvene to establish priority projects and move forward.

Please send additions, corrections, or comments to Joan Nelson at 367-2567.

